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This document summarizes First Nation, public and stakeholder consultation related to the application 
by British Columbia Timber Sales (BCTS) for replacement of the Haida Gwaii Forest Stewardship Plan 
(FSP) #768.   

 
1. Public Notice of Draft FSP.  

The draft FSP was first made available to the public on July 31, 2017. The advertised “Review and 
Comment” period began July 31 2017 and ended on September 29, 2017, however this was later 
extended to October 29, 2017.  The FSP was advertised in the following locations:  

• Haida Gwaii Observer on August 4 and 18, 2017,  
• Posted on the BCTS website (made available on July 31, 2017  

Copies of public notices can be viewed in Appendix 1. 

 
2. Information Sharing with First Nations 

Letters (sample in Appendix 2) were sent by postal mail and/or email the Council of Haida Nation, 
Old Massett Village Council and the Skidgate Band Council.  

• Initial letters were sent on July 31, 2017 
• Follow up emails were sent on August 30, 2017. 
• The deadline for review and comment was extended to October 31, 2017.  
• A link to digital copies of the maps and documents was provided and a physical copy was made 

available to the public at the District Office in Queen Charlotte. 
• No comments were received in response to these letters (see point 3 below). 
 
Appendix 4 contains a summary of information sharing with First Nations. 

 
 

3. Consultation and information sharing through the Integrated Solutions Table (IST) comprised of 
representative of the Council of Haida Nations and the Province of BC 

The IST received the initial FSP and supporting document for review on July 31, 2017 and the IST 
provided preliminary comments to BCTS on November 3, 2017.  The FSP was revised and submitted 
for approval and further IST review on September 25, 2018.  Subsequent dialogue between IST and 
BCTS concluded on September 12, 2019. At the end of this process, the IST released a briefing note 
that concluded all IST concerns with the FSP documents had been addressed.  

Appendix 3 contains the IST Briefing Note. The BCTS responses to comments received from the IST 
are included within the Briefing Note.  



4. Information Sharing with the general public and stakeholders  

Letters and emails (sample in Appendix 2) were sent to stakeholders, incluidng municipal, regional 
and provincial governments, recreation organizations, Crown land tenure holders and other industry 
organizations.  

• Initial letters were sent on July 31, 2017 
• Follow up emails were sent as required, on August 30, 2017. 
• The deadline for review and comment was extended to October 31, 2017.  
• A link to digital copies of the maps and documents was provided and a physical copy was made 

available to the public at the District Office in Queen Charlotte. 

Appendix 4 contains a list of stakeholders contacted, and a summary of the two responses received.  

Note that Water License Holders, Trappers and Mineral Tenure holders were not provided personal 
notifications because the alternate methods of engagement provided many opportunities for 
review and comment. The were the public advertisement of the FSP, the 5 BCTS public meetings in 
Haida Gwaii communities and the 4 all licensee meetings in Masset, Port Clements, Skidegate and 
Sandspit.  Also, historically there were no responses from these individuals for previous FSPs. 

 
5. Review and comment by the Stewardship Department of the Haida Gwaii Natural Resource 

District  

Review comments were received by BCTS from the District Stewardship Officer on October 31, 2017.  
These comments can be found in Appendix 5. These comments were integrated in the IST review 
and have been responded to as part of that process.  

 
6. Additional Public Engagement 

BCTS commitment to public engagement in Haida Gwaii is described in Appendix 12 of the FSP 
Supporting Document.  In support of this commitment, BCTS hosted community meetings to discuss 
operations, development plans and the draft FSP. These locations and timing of these meetings was 
as follows: 

• September 19, 2017 in Old Masset,  
• September 20, 2017 in Masset, 
• November7 in Skidegate  
• November 8 in Queen Charlotte, and 
• November 9 in Sandspit  

 
In addition to these public meetings, BCTS participated in 4 all licensee meetings in Masset, Port 
Clements, Skidegate, April 3, 4, 5 and 6th 2017 respectively. 
 
A summary of the content of the public meetings and comments received is in Appendix 6  



Appendix 1 
BCTS Haida Gwaii FSP Public Review Notices 

 

• BCTS website advertisement 
• Haida Gwaii Observer newspaper advertisements (Aug 4 and Aug 18, 2017) 

 

 

 

 

  







Appendix 2 
Referral letters sent (Example of referral letters sent to First Nations and to Stakeholders) 

  



 
 

 

Ministry of Forests, Lands, 
Natural Resource Operations 
and Rural Development 

 

BC Timber Sales 
Chinook Business Area 
Timber Sales Office 

46360 Airport Road 
Chilliwack, BC  V2P 1A5 
 

Telephone:           604-702-5700 
Fax:                  604-702-5711 

 

 

File: 18046-30/FSP-DHG 

 

July 31, 2017 

Leonard Munt 
District Manager, Haida Gwaii Natural Resource District 
Ministry of Forests, Lands, Natural Resource Operations and Rural Development 
1229 Oceanview Drive 
Queen Charlotte, British Columbia 
V0T 1S0 

VIA EMAIL 

Re: Initiation of Public Review and Comment for BCTS Haida Gwaii Replacement FSP 

Dear Leonard: 
 
Please consider this letter as notice that BC Timber Sales has completed a replacement FSP 
for the Haida Gwaii Natural Resource District.  The draft FSP document is being circulated to 
the Haida Nation and stakeholders for review and comment.  BC Timber Sales is requesting 
responses from stakeholders by September 29th, 2017. 
 
Any future comments or questions regarding the draft FSP, please contact me at 
Alexandra.Ryland@gov.bc.ca. 
 
Yours truly, 
 
 
 
 
Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales 
Chinook Business Area 



From: Ryland, Alexandra FLNR:EX
To: "chn.skidegate@haidanation.com"; "chn.hts@haidanation.com"
Subject: Initiation of Public Review and Comment for BCTS Haida Gwaii Replacement FSP
Date: July 31, 2017 12:50:00 PM
Attachments: Letter to Council of the Haida Nation - BCTS Haida Gwaii FSP.pdf

image002.png

Please accept the attached referral letter for BC Timber Sales draft Forest Stewardship Plan (FSP) for
the Haida Gwaii Natural Resource District. BCTS intends to submit the FSP for review and approval by

the Delegated Decision Maker on October 2nd, 2017. As stated in the attached letter, we are

requesting any comments or questions regarding our draft FSP to be submitted by September 29th,
2017.
The draft FSP can be viewed and downloaded from the following link:
https://www.for.gov.bc.ca/BCTS/areas/TCH/FSP-DHG.htm
If you have any questions, please contact me.
Thank-you,

Alexandra Ryland, MFC, RPF
Practices Forester
BC Timber Sales | Chinook Business Area, Haida Gwaii
Phone (250) 559‐6255 | Fax (250) 559‐8342
Forests, Lands and Natural Resource Operations

mailto:/O=BCGOVT/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=ARYLAND
mailto:chn.skidegate@haidanation.com
mailto:chn.hts@haidanation.com
https://www.for.gov.bc.ca/BCTS/areas/TCH/FSP-DHG.htm
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Ministry of Forests, Lands, 
Natural Resource Operations 
and Rural Development 


 


BC Timber Sales 
Chinook Business Area 
Timber Sales Office 


46360 Airport Road 
Chilliwack, BC  V2P 1A5 
 


Telephone:           604-702-5700 
Fax:                  604-702-5711 


 


 


File: 18046-30/FSP-DHG 


 


July 31, 2017 


Council of the Haida Nation 
#1 Reservoir Road 
HlG̲aagilda (Skidegate), BC, V0T 1S1 
chn.skidegate@haidanation.com  


Council of the Haida Nation 
504 Naanii Street 
G̲aaw (Old Massett), BC, V0T 1M0 
chn.hts@haidanation.com  


VIA EMAIL 


Re: Initiation of Public Review and Comment for BCTS Haida Gwaii Replacement FSP 


Dear Council of the Haida Nation: 
 
BC Timber Sales (BCTS) has prepared a replacement Forest Stewardship Plan (FSP).  Our 
replacement FSP applies to the entire Haida Gwaii Natural Resource District and overlaps 
your traditional territory.  
 
The review and comment period for our draft FSP is open through to September 29th, 2017.  
As such, we are requesting any comments or questions regarding our draft FSP prior to 
submittal to the District Manager for approval. 
 


To view a hard copy of the FSP document and maps, or to submit comments via regular mail: 
 


Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales - Chinook Business Area - Haida Gwaii Field Team 
Haida Gwaii Natural Resource District 
1229 Oceanview Drive 
PO Box 39 
Queen Charlotte, BC, V0T 1S0 
 


A digital version of the FSP document and maps can be downloaded from: 
https://www.for.gov.bc.ca/BCTS/areas/TCH/FSP-DHG.htm 
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Please provide any comments regarding the draft FSP by September 29th, 2017.  Please do 
not hesitate to call me at (250) 559-6255 with any questions or to set up a meeting to discuss 
the draft FSP content in detail.  Comments and questions can also be submitted to 
BCTS.HaidaGwaii@gov.bc.ca.  
 
Yours truly, 
 
 
 
 
Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales 
Chinook Business Area 
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Ministry of Forests, Lands, 
Natural Resource Operations 
and Rural Development 

 

BC Timber Sales 
Chinook Business Area 
Timber Sales Office 

46360 Airport Road 
Chilliwack, BC  V2P 1A5 
 

Telephone:           604-702-5700 
Fax:                  604-702-5711 

 

 

File: 18046-30/FSP-DHG 

 

July 31, 2017 

Council of the Haida Nation 
#1 Reservoir Road 
HlG̲aagilda (Skidegate), BC, V0T 1S1 
chn.skidegate@haidanation.com  

Council of the Haida Nation 
504 Naanii Street 
G̲aaw (Old Massett), BC, V0T 1M0 
chn.hts@haidanation.com  

VIA EMAIL 

Re: Initiation of Public Review and Comment for BCTS Haida Gwaii Replacement FSP 

Dear Council of the Haida Nation: 
 
BC Timber Sales (BCTS) has prepared a replacement Forest Stewardship Plan (FSP).  Our 
replacement FSP applies to the entire Haida Gwaii Natural Resource District and overlaps 
your traditional territory.  
 
The review and comment period for our draft FSP is open through to September 29th, 2017.  
As such, we are requesting any comments or questions regarding our draft FSP prior to 
submittal to the District Manager for approval. 
 

To view a hard copy of the FSP document and maps, or to submit comments via regular mail: 
 

Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales - Chinook Business Area - Haida Gwaii Field Team 
Haida Gwaii Natural Resource District 
1229 Oceanview Drive 
PO Box 39 
Queen Charlotte, BC, V0T 1S0 
 

A digital version of the FSP document and maps can be downloaded from: 
https://www.for.gov.bc.ca/BCTS/areas/TCH/FSP-DHG.htm 
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Please provide any comments regarding the draft FSP by September 29th, 2017.  Please do 
not hesitate to call me at (250) 559-6255 with any questions or to set up a meeting to discuss 
the draft FSP content in detail.  Comments and questions can also be submitted to 
BCTS.HaidaGwaii@gov.bc.ca.  
 
Yours truly, 
 
 
 
 
Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales 
Chinook Business Area 
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Ministry of Forests, Lands,  
Natural Resource Operations 
and Rural Development 

 

BC Timber Sales 
Chinook Business Area 
Timber Sales Office 

46360 Airport Road 
Chilliwack, BC  V2P 1A5 
 

Telephone:           604-702-5700 
Fax:                  604-702-5711 

 

 

File: 18046-30/FSP-DHG 

 

July 31, 2017 

Janine North 
Misty Isles Economic Development Society 
113 Oceanview Drive 
PO Box 652 
Queen Charlotte, BC, V0T 1S0 
janine@gohaidagwaii.ca 
 
 
VIA EMAIL 

Re: Initiation of Public Review and Comment for BCTS Haida Gwaii Replacement FSP 

Dear Janine, 

Please consider this letter as notice that BCTS has completed a replacement FSP for the 
Haida Gwaii Natural Resource District. The draft FSP document is being circulated to 
applicable stakeholders for review and comment. This referral is being sent because BCTS 
is aware that your organization has an interest in the area to which the plan applies. 
 
The review and comment period for our draft FSP is open through to September 29th, 2017.  
As such, we are requesting any comments or questions regarding our draft FSP prior to 
submittal to the District Manager for approval. 
 

To view a hard copy of the FSP document and maps, or to submit comments via regular mail: 
 

Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales - Chinook Business Area - Haida Gwaii Field Team 
Haida Gwaii Natural Resource District 
1229 Oceanview Drive 
PO Box 39 
Queen Charlotte, BC, V0T 1S0 
 

Digital versions of the FSP document and maps can be downloaded from: 
https://www.for.gov.bc.ca/BCTS/areas/TCH/FSP-DHG.htm 
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Please provide any comments regarding the draft FSP by September 29th, 2017.  Please do 
not hesitate to call me at (250) 559-6255 with any questions or to set up a meeting to discuss 
the draft FSP content in detail.  Comments and questions can also be submitted to 
BCTS.HaidaGwaii@gov.bc.ca.  

 

Thank you kindly, 

 
 

Alexandra Ryland, RPF 
Practices Forester 
BC Timber Sales 
Chinook Business Area 



Appendix 3 
 Briefing Note summarizing the technical review by the Integrated Solutions Table (IST)  
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Text Box
IST Briefing Note, signed September 12, 2019











































Appendix 4 
 First Nation and Stakeholder Communication Summary  

 

 

  



Stakeholder Contacts - Haida

Group Contact Address Email July 31st, 2017 August 30th, 2017
Council of the Haida 
Nation - Skidegate

#1 Reservoir Road     
HlG̲aagilda (Skidegate), BC, 
V0T 1S1

chn.skidegate@haidanation.com
notified via email second notice sent via email

Council of the Haida 
Nation - Old Massett

504 Naanii Street
G̲aaw (Old Massett), BC, V0T 
1M0

chn.hts@haidanation.com
notified via email second notice sent via email

Skidegate Band 
Council

Billy Yovanovich, Chief 
Coucillor

PO Box 1301                         
Skidegate, BC  V0T 1S1

haida@skidegate.ca notified via email second notice sent via email

Old Massett Village 
Council

Ken Rea, Chief 
Councillor

348 Eagle Avenue               
PO Box 189                        Old 
Massett, BC, V0T 1M0

omvcrec@mhtv.ca
notified via email second notice sent via email

mailto:chn.skidegate@haidanation.com
mailto:chn.hts@haidanation.com
mailto:omvcrec@mhtv.ca


Municipalities
Address Phone Fax Email July 31st, 2017 August 30th, 2017
903A Oceanview Drive          
PO Box 580                          
Queen Charlotte, BC  V0T 1S0

250-559-4765 250-559-4742 office@queencharlotte.ca

notified via email second notice sent via email

36 Cedar Avenue West         
PO Box 198                            
Port Clements, BC  V0T 1R0

250-557-4295 250-557-4568 deputy@portclements.ca
notified via email second notice sent via email

1686 Main Street                  PO 
Box 68                           
Massett, BC  V0T 1M0

250-626-3995 250-626-3968 vom@mhtv.ca
notified via email second notice sent via email

113 Oceanview Drive            
PO Box 652                            
Queen Charlotte, BC  V0T 1S0

250-624-2002 250-627-8493 sandspitbill@live.ca

notified via email second notice sent via email

113 Oceanview Drive            
PO Box 652                     
Queen Charlotte, BC, V0T 1S0

250-624-2002 250-627-8493 mikeracz3@gmail.com

notified via email second notice sent via email

mailto:office@queencharlotte.ca
mailto:deputy@portclements.ca
mailto:vom@mhtv.ca
mailto:sandspitbill@live.ca
mailto:mikeracz3@gmail.com


Stakeholder Contacts - Industry

Type Group Contact Email July 31st, 2017 August 30th, 2017
BCTS Licensee Infinity West Enterprises Inc Dave Froese dave@infinitywest.ca

BCTS Licensee O'Brien & Fuerst Logging Ltd Randy O'Brien randy@obrienlogging.com

BCTS Licensee ABFAM Enterprises Ltd Jim Abbott abfam@qcislands.net

BCTS Licensee Delta Cedar Doug Abbott dabbott@deltacedar.com

BCTS Licensee Gamble Lowbedding Cameron Gamble gamblelowbedding@live.com

Consultant Infinity-Pacific Stewardship Group Mike Petrie mpetrie@infinity-pacific.com

Consultant Chartwell Consultants Ltd Cliff Roberts croberts@chartwell-
consultants.com

Private Land Island Timberlands LP Bill Waugh, Director 
Planning & Forestry billwaugh@islandtimberlands.com Email

Tenure Holder
Taan Forest Products Jeff Mosher, Planning 

Forester jeff@taanforest.com Email

Tenure Holder
A&A Trading Dave Marquis, Planning 

and Certification 
Forester

dmarquis@aatrading.com Email

Tenure Holder Husby Forest Products Jonathan Fane, VP of 
Forestry jonfane@tecfor.bc.ca Email

Tenure Holder WL162 Gerald Lavoie Called and left voice mail

Tenure Holder WL161 Dave Younger dyounger@telus.net

Tenure Holder WL1840 - Skidegate Band Council Billy Yovanovich, Chief 
Coucillor

haida@skidegate.ca notified via letter for SBC

Tenure Holder WL1841 - Old Massett Village Council John Disney, Manager ecdev@mhtv.ca notified via letter for OMVC

mailto:dave@infinitywest.ca
mailto:randy@obrienlogging.com
mailto:abfam@qcislands.net
mailto:dabbott@deltacedar.com
mailto:gamblelowbedding@live.com
mailto:mpetrie@infinity-pacific.com
mailto:croberts@chartwell-consultants.com
mailto:croberts@chartwell-consultants.com
mailto:billwaugh@islandtimberlands.com
mailto:jeff@taanforest.com
mailto:dmarquis@aatrading.com
mailto:jonfane@tecfor.bc.ca
mailto:dyounger@telus.net
mailto:haida@skidegate.ca
mailto:ecdev@mhtv.ca


Stakeholder Contacts - Government

Group Contact Address Email July 31st, 2017 August 30th, 2017
BC Ministry of Forests, 
Lands, Natural 
Resource Operations 
and Rural Development

Leonard Munt, District 
Manager

1229 Oceanview Drive           
PO Box 39                        
Queen Charlotte, BC, V0T 1S0

leonard.munt@gov.bc.ca

notified via email

Fisheries and Oceans 
Canada

Patrick Fairweather, 
Community Advisor

PO BOX 208, Queen Charlotte, 
BC, V0T 1S0

patrick.fairweather@dfo-mpo.gc.ca notified via email

Parks Canada, Gwaii 
Haanas National Park 
Rerserve, National 
Marine Conservation 
Area Reserve, and 
Haida Heritage Site

Ernie Gladstone, Field 
Unit Superintendent

PO BOX 37, Queen Charlotte, 
BC,  V0T 1S0

gwaii.haanas@pc.gc.ca

notified via email

BC Parks, Ministry of 
Environment

Lucy Stefanyk, Area 
Supervisor

PO BOX 19, Tlell, BC, V0T 1Y0 lucy.stefanyk@gov.bc.ca notified via email

mailto:leonard.munt@gov.bc.ca
mailto:patrick.fairweather@dfo-mpo.gc.ca
mailto:gwaii.haanas@pc.gc.ca
mailto:lucy.stefanyk@gov.bc.ca


Stakeholder Contacts - ENGOs

Group Contact Address Email July 31st, 2017 August 30th, 2017
Gowgaia Institute - 
Spruceroots

Leslie Johnson, 
Executive Director

PO BOX 638, Queen 
Charlotte, BC, V0T 1S0

ljohnson@spruceroots.org notified via email

Laskeek Bay 
Conservation Society

Lindsay Seegmiller, 
Executive Director

PO BOX 867, Queen 
Charlotte, BC, V0T 1S0

laskeek@laskeekbay.org notified via email

Mount Moresby 
Adventure Camp Society

Toby Sanmiya, 
Executive Director

PO BOX 670, Queen 
Charlotte, BC, V0T 1S0

mountmoresbyadventurecamp@gmail.com
notified via email

Delkatla Sanctuary 
Society

Margo Hearne, Director PO BOX 246, Massett, BC,  
V0T 1M0

hecatebird@gmail.com notified via email

QCI Salmon Unlimited 
Society

Barry Mark PO BOX 683, Massett, BC,  
V0T 1M0

tmarkqci@gmail.com notified via fax

Hecate Strait 
Streamkeepers Society

Ralph Nelson PO BOX 975, Queen 
Charlotte, V0T 1S0

hssk@qcislands.net notified via email

Cloudberry Action 
Network Gerry Morigeau

cloudberryactionnetwork@gmail.com
notified via email

mailto:ljohnson@spruceroots.org
mailto:laskeek@laskeekbay.org
mailto:mountmoresbyadventurecamp@gmail.com
mailto:hecatebird@gmail.com
mailto:tmarkqci@gmail.com
mailto:hssk@qcislands.net


Stakeholder Contacts - Resource Based Tenure Operators

Type Group Contact Address Email July 31st, 2017 August 30th, 2017
Fishing Lodge Langara Fishing 

Adventures
Rick Bourne 201-440 Cowley Crescent, 

Richmond, BC, V7B 1B8
info@langara.com notified via email

Fishing Lodge Naden Lodge PO BOX 648, Massett, BC,  V0T 
1M0

nadenlodge@mhtv.ca

Fishing Lodge Queen Charlotte 
Adventures

9398 Alaska Way, Delta, BC, 
V4C 4R8

info@charlottequeenadventures.com

Fishing Lodge Queen Charlotte Lodge 180-3600 Lysander Lane, 
Richmond, BC,  V7B 1C3

info@queencharlottelodge.com

Tour Operator Haida Style 
Expeditions

James and Shawn 
Cowpar, Owners

PO BOX 1771, Skidegate, BC, 
V0T 1S1

haidastyle@gmail.com

Tour Operator Moresby Explorers Ltd. Heron Wier, Laura 
Pattison, Owners

PO BOX 127, Sandspit, BC,  V0T 
1T0

info@moresbyexplores.com notified via email

Tour Operator Green Coast Kayaking Bryce Klee 3302 Oceanview Drive, Queen 
Charlotte, BC, V0T 1S0

info@gckayaking.com

Resort Maude Island Retreat Geoff Martinyuk geoffreymartynuik@gmail.com

mailto:info@langara.com
mailto:nadenlodge@mhtv.ca
mailto:info@charlottequeenadventures.com
mailto:info@queencharlottelodge.com
mailto:haidastyle@gmail.com
mailto:info@moresbyexplores.com
mailto:info@gckayaking.com


Stakeholder Contacts - Other

Group Contact Address Email July 31st, 2017 August 30th, 2017
Misty Isles Economic 
Development Society

Janine North, Executive 
Director

113 Oceanview Drive             
PO 652                            
Queen Charlotte, BC, V0T 1S0

janine@gohaidagwaii.ca
notified via email second notice sent via email

Gwaii Trust Society Carla Lutner, Chief 
Operating Officer

226 Front Street                   
PO Box 1257                     
Skidegate, BC V0T 1S1

carla.lutner@gwaiitrust.com
notified via email

Haida Gwaii Community 
Futures

Michael Racz, General 
Manager

P.O. Box 40                     
Massett, BC V0T 1M1

office@haidagwaiifutures.ca notified via email

mailto:janine@gohaidagwaii.ca
mailto:carla.lutner@gwaiitrust.com
mailto:office@haidagwaiifutures.ca


Communication Log

Date Contact Stakeholder Group Comments

August 31, 2017 Jeff Mosher Industry
Jeff submitted a comment via email (saved in Stakeholder Letters / 03-Responses).  His comment 
was pertaining to section 66 of FPPR (WTRA requirements) and our section 6.105 of the draft FSP 
stating we do not require WTRAs because of Forest Reservers established under the HGLUOO.

September 6, 2017 Eliot King Industry Eliot submit minor grammatical and spelling errors (saved in Stakeholder Letters / 03-Responses)

September 12, 2019 Daryl Sherban Integrated Solutions Table First submitted to IST for review on July 31, 2017.  Subsequent FSP updates and IST comments 
until final review and sign-off by IST on Sept 12, 2019. See attached IST report. 



Appendix 5 
Review and comment by the Haida Gwaii Natural Resource District 

 

 

 



From: Muise, Sean FLNR:EX
To: Ryland, Alexandra FLNR:EX
Cc: Sherban, Daryl FLNR:EX; Ruskin, Jessica FLNR:EX
Subject: Review of Draft BCTS FSP
Date: October 31, 2017 4:25:38 PM
Attachments: BCTS 2017 FSP Stewardship Review Oct 27 17.pdf

Hi Alex,
The FLNRO Stewardship Team has fully reviewed the FSP submitted in July 2017 by BCTS
Chinook Business Area for the Haida Gwaii Natural Resource District. The review team focused
critical elements that were consistent with Expectations Letter that was sent to all licensees
on June 14th, 2016 and information relative to the All-Licensee FSP extension determination
last fall. Specifically we looked at how new information was incorporated, the
measurability/verifiability of results/strategies/measures, the level of public engagement
demonstrated and implementation gaps that were noted during the course of the last 6 years.
Our collective comments and questions can be found under three categories in the attached
spreadsheet:
1. Clarification Needed
2. More Information or Rationale Needed
3. May Not Meet Legal Tests for Determination

Have a look and let me know if you see anything that doesn't make sense - Thanks and we'll
talk to you soon!
Sean Muise, RPF
Stewardship Officer
Haida Gwaii Natural Resource District
250.559.6204

mailto:Sean.Muise@gov.bc.ca
mailto:/o=BCGOVT/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=ARYLAND
mailto:Daryl.Sherban@gov.bc.ca
mailto:Jessica.Ruskin@gov.bc.ca



FLNRO Stewardship Review Comments - Completed October 27, 2017


FSP Section FSP Heading
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Comment


Title Page X should specify term for clarity
1 Adaptive Management Plan


X


may need to be more explict in supporting doc; no 
mention of measuring the effectiveness of strategy 
and using it to inform future planning


Adaptive Management Plan X HG Solutions Table not Joint Solutions Table
Development Area


X


doesn't make sense to repeat the LUOO definition of 
Development Area verbatim; no clarification of the 
definition has occurred here


 Diameter at Breast Height
X


reference to Cruise Manual should read "consistent 
with the Provincial Cruising Manual"


Practicable


X


"factors to consider" may be better situated in 
supporting doc; may be multiple interpretations 
based on this definition


2 DDM X "delegated" not "designated"
MOF/MFLNRO


X


MOF or MFLNRO should mean Ministry of Forests, 
Lands & Natural Resource Operations; MOF should 
not be used


NWIPC X NWI Plant C
3 Designations in Effect under review until FSP determinaton


Active TSLs/RPs under review until FSP determinaton
6.2 CSAs


X
strategy does not acknowledge the CSA Management 
Plan


CSAs


X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


6.3 CFI
X


may also need to specify the submission of the 
survey (ie. not just completion)


6.4 - 6.7 HTFFs


X


this section does not yet align with the 2017 HGLUOO 
Amendments (ie. elimination of Class 3, alternate 
strategy for Hellebore)


6.11 cedar retention


X


needs supporting info to clarify retention calculation; 
does the lack of specificity around Cw vs. Yc create 
risk for species conversion


cedar retention


X


if range of diameters that are representative of pre-
harvest area are not found in designated areas (ie. no-
harvest zones; management zones; etc.), will 
additional area be net down to meet the retention 
requirement?


6.13 e Cedar Stocking 


X


s.6.13 f doesn't make sense in consderation of 6.12 
(e); if the obligation isn't met and the licensee is 
unable to meet target then IGP should apply


6.16 Western Yew Not clear "how" individual yew trees will be 
protected


6.17 Western Yew


X


the HG Solutions Table can not be used as a 
measurable component of an FSP strategy; could 
potentially use IGP


6.34 Monumental Cedar
X


need to specify how mon's are marked and tracked







6.35 and 6.36 Info-Sharing; Devt. Area Referrals


X X


both info-sharing and development area referral are 
past strategies to manage CHR's as per the FPPR; this 
linkage needs to be made or a separate strategy for 
s.10 of the FPPR must be drafted; recommend not 
categorizing CHR objectives under the heading "social 
objectives"


6.37 and 6.38 Public Engagement 


X


no clear strategy to post projected development 
areas and roads on website for public viewing as 
previously committed to by licensee


X X
not clear how public feedback is incorporated into 
plans


6.42 Annual Reporting


X X


LUOO amendment will make this not applicable to 
Class 3 HTFFs and will also require the submission of 
Development Area shapes; no provision for the 
submission of spatial data at RP stage and prior to 
annual upload date for newly discovered features


6.46-6.48 Visual Quality X X
No consideration of best management practices for 
roadside harvest or 2014 discussion re: roadside 
visuals


6.61 Sensitive Watersheds


X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


6.64 Community Watersheds


X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


6.68 RMAs X what FPPR requirements are being adopted?
6.70 RMZ Retention


X


BA retention of 0 to 100% is not really specific or  
measurable - need to understand the circumstances 
that would apply to generate applicable BA limits


6.71 Soils
X


why is this FRPA value housed under the Biodiversity 
heading?


6.80 Eco Rep


X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


6.88 Black Bear Dens


X


what is a qualified individual?  How quickly are bear 
den locations reported or shared with other adjacent 
licensees?


6.93 Marbled Murrelet 


X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


6.102 Northern Saw-whet Owl Nesting Habitat
X


not clear how saw-whet nest identification will be 
implemented; what scale are core nesting areas 
being measured at?


6.104 NSWO core nesting areas
X


no implementation agreement in place to specify 
how these areas will be managed in conjunction with 
other licensees


Forest Reserves Areas Reserved to Meet Landscape Level 
Objectives


X


this is a misleading title for this section; other 
sections in this FSP also specify reserves to meet LU 
level objectives


7 Invasive Plants
X


Table does not make note of priority species for HG


Invasive Plants


X X


Nothing noted regarding brushing roadside when 
invasive plants are present ie using alternative 
methods like manual brushing for these sites


Invasive Plants
X X


Nothing noted regarding creating an action plan to 
deal with known invasive plants and their removal.







Invasive Plants


X X


No comments regarding when they will seed, ie 
within 1 year or 2 years. States that they will plant 
when it has the best probability of success


Invasive Plants


X X


No mention of having staff trained on identification 
of these plants, only mentions a field review will 
occur


7.2 Plan?


X X


what kind of plan?  May need more info in supporting 
doc; none of these components are measurable with 
"may include"


washing of equipment


X


recommending that contractors inspect or sanitize 
machinery is not currently working; may need to set 
in place a control to ensure that this is happening 


7.5 b) Newly Disturbed Soils in the following areas 
will not be grass seeded


X X


no provision to  seed an area where no known 
invasive plants within 500m of disturbed soil. Doesn’t 
directly mention they will seed to help reduce the 
spread of invasive plants. Other clause 7.2 a) relates 
as it states measures to prevent the 
introduction/spread of invasive plants will include the 
timing of grass seed application. Does not clearly 
state that they will use grass seed to reduce invasive 
plants, it does in an indirect way. 


8 Climate Change


X


section doesn't include any reference to invasive 
plant info that was provided to licensees related to 
climate change impacts


9 Stocking Standards


X


doesn't appear to be a stocking standard for areas 
where the residual BA exceeds 40m2/ha (ie. BA 
reduction in MZs)


Cedar Management Strategies


X


as written, these stocking standards do not address 
the targets/partition set by the Chief Forester to limit 
Cw/Yc harvest as a component of AAC on the TSA


9.2 Special Forest Products


X


special forest product management is subject to the 
provincial small scale salvage program on the TSA


General Windthrow
X


what is the strategy for windthrow management on 
FDU A?  How will it be monitored?


Karst
X


How will karst resource features be surveyed and 
delineated in areas of high karst potential?


Spatialization of Landscape Level Targets
X


how will landscape level targets for marbled murrelet 
and ecosystem representation be spatialized within 
the TSA?


Migratory Bird Act


X


How does BCTS plan on complying with the migratory 
bird act, especially as it relates to protecting nest 
sites and particular as it relates to preserving cavities


FPPR s.66 and 67


X X


the recognition of the spatial reserve network has 
eliminated the need for OGMA representation as per 
the Non-Spatial Old Growth Order, but the 
requirements for WTRA establishment and CWD 
retention are still critical fine filter elements that are 
still required under FRPA; significant discussion has 
occurred locally around the viability of WTRA's 
established in second growth blocks in providing 
adequate wildlife trees; may also need to explore 
options for active ecological anchoring in areas 
devoid of habitat value







LUOO Amendments
X X


entire document needs to be updated to be 
consistent with LUOO Amendments


Public Engagement


X


BCTS has facilitated considerable public outreach and 
engagement over the last year that should be 
brought to bear in this determination; may be 
important to include a summary in supporting doc


FRPA Consistency 


X


a few section in the FPPR were not addressed in the 
FSP; suggest reviewing old FSPs to ensure 
consistency; LUOO provisions do not eliminate the 
requirement to provide strategies for FPPR objectives


NoGo, GBH, NSWO nests
X X


has the TSM been trained in nest identification?  
What are the qualifications of individuals who are 
surveying for these nests?





		BCTS Review





 

 
Appendix 6 

Additional Public Engagement 





BC Timber Sales Follow-up to the  
Haida Gwaii Forestry Information Sessions 2017 

In April 2017, the Haida Gwaii major forest licensees and BC Timber Sales (BCTS), in concert with the Council of 
the Haida Nation (CHN) and the Province, hosted forestry information sessions in the communities of Masset, Port 
Clements, Skidegate and Sandspit. The sessions provided an opportunity for dialogue between forestry organizations 
and the public. Community members were generous with their time and input, and the sessions were well attended, 
averaging over 50 attendees per session. Thank you to the communities for their participation, and to the CHN and the 
Province for their involvement. 

During the sessions, common questions, comments and ideas were expressed by the communities.  The 
discussion included, but was not limited to, the following topics: 

- Community Engagement
- Sustainable Forest Management
- Community Forest Agreement
- Cedar Management
- Ecological Impacts of Forestry Activities
- Cultural Impacts of Forestry Activities
- Local Employment
- Manufacturing
- Economic Benefits and Forestry Revenue
- Wood Waste
- Silviculture

These topics have been organized into the following matrix filled out by BCTS. The matrix identifies: whether or 
not the topic is within BCTS’ scope to address, the strategy to address the topic and the timeline for the strategy to be 
achieved by.  This matrix provides transparent and measureable documentation of BCTS’ commitment to incorporate 
public feedback into their planning and operations.   

Once again, thank you to the communities for participating in discussions concerning sustainable forest 
management on Haida Gwaii. We look forward to future opportunities to engage with community members. 

The matrix is a living document, and will be occasionally updated (last updated January 5, 2018). 
It is posted on the BCTS Haida Gwaii 2017-2018 Development Plan website: 
https://www.for.gov.bc.ca/ftp/TCH/external/!publish/FSP/HG/2017-2018-Development-Plan/ 

Questions or comments to BC Timber Sales – Haida Gwaii: bcts.haidagwaii@gov.bc.ca 

https://www.for.gov.bc.ca/ftp/TCH/external/!publish/FSP/HG/2017-2018-Development-Plan/
mailto:bcts.haidagwaii@gov.bc.ca
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Topic BCTS scope Opportunity or strategy to incorporate public feedback into planning and operations Timeline Complete 
Yes/No

Hold public meetings in Haida Gwaii communities to discuss BCTS Haida Gwaii operations and development plans. Annually Ongoing

Solicit input from the communities at public meetings. Ongoing Ongoing

Make development plan maps available on BCTS website: https://www.for.gov.bc.ca/bcts/areas/TCH/FSP_HG.htm Ongoing Ongoing

Run advertisements in the Haida Gwaii Observer for upcoming development packages with embedded links to website (every 
six months).

January 2018 No

Provide Band and Village offices with paper development  plan maps that will include webpage link to BCTS FSP and InfoSharing 
packages, and road building and deactivation plans.

January 2018 No

Publish a list of Timber Sales Licences (TSLs) to the BCTS website, so the public is aware of BCTS TSL closures. 
https://www.for.gov.bc.ca/bcts/areas/TCH/FSP_HG.htm

Annually No

Hold public meetings in Haida Gwaii communities to discuss BCTS Haida Gwaii operations and development plans. Annually Ongoing

Continue to participate in all-licensee meetings. Annually Yes
Increase local awareness of on-island BCTS staff to facilitate ongoing discussion between BCTS and the residents of Haida 
Gwaii.

Ongoing Ongoing

d. Review 2015 Community Forestry 
Strategy Forum summary

Somewhat Review 2015 HGMC Community Forestry Forum notes and incorporate information within BCTS' scope into into this matrix. July 2017 Yes

e. Publish summaries of public meetings Yes  Publish summaries of public meetings on the BCTS Chinook website:  https://www.for.gov.bc.ca/bcts/areas/TCH/FSP_HG.htm Ongoing Ongoing

a. Quantify how much cedar remains in 
the timber harvesting land base on 
Haida Gwaii

No Out of BCTS' scope.  --  --

b. Establish a hard partition for western 
redcedar and yellow-cedar harvest

No Out of BCTS' scope.  --  --

c. Pursue and consider selective 
harvesting options for cedar-dominant 
stands

Somewhat BCTS to assess historic practices and formulate options, with the intent of developing a best management practice. 2018 No

Liaise with researchers and forest professionals to seek out information on yellow-cedar decline on Haida Gwaii. June 2017 Yes

Increase yellow-cedar planting in line with pre-harvest composition. 2018 No

Manage BCTS operations in accordance with the Haida Gwaii Land Use Objectives Order (HGLUOO). Ongoing Ongoing

BCTS is currently developing a yellow-cedar management strategy which involves data collection, regeneration, reviewing 
literature and liasing with forest health specialists and researchers.

December 
2017

Yes

c. Increase frequency of opportunities 
for community to receive information 
and provide feedback

Yes

Community Engagement

Cedar Management

d. Quantify the severity and dispersion 
of yellow-cedar decline on Haida Gwaii

Somewhat

British Columbia Timber Sales - Haida Gwaii Field Team
2017 Haida Gwaii Forestry Information Sessions 

Strategies for incorporating public input into planning and operations

a. Maintain ongoing, two-way dialogue 
between licensees and communities

Yes

b. Proactive information sharing from 
licensees

Yes

e. Develop a management plan to 
conserve yellow-cedar for cultural and 
ecological purposes

Somewhat
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Topic BCTS scope Opportunity or strategy to incorporate public feedback into planning and operations Timeline Complete 
Yes/No

Manage BCTS operations in accordance with the HGLUOO, Heritage Conservation Act, Forest Act, Fisheries Act, Forest Planning 
and Practices Regulation (FPPR), Sustainable Forest Initiative certification, and all other relevant legislation. 

Ongoing Ongoing

BCTS has implemented the Forest Professional Oversight Certification pilot, where Registered Professional Foresters are 
required to ensure TSL license holder operations adhere to the FSP.

January 2018 Yes

b. Establish sustainable harvest rate Somewhat BCTS manages TSL volumes inaccordance with established AAC.  --  --

c. Incorporate climate change strategies 
into management plans

Yes
Incorporate BCTS's Climate Change Strategy into BCTS's strategic plan and include climate change-specific commitments into 
the draft 2017 Forest Stewardship Plan.

Ongoing Ongoing

BCTS has developed the Coastal Tree Legacy Best Management Plan. 2018 Yes
Manage BCTS operations in accordance with the HGLUOO. Ongoing Ongoing

a. Preserve Haida forest values Yes
Manage BCTS operations in accordance with the HGLUOO, Heritage Conservation Act, Fisheries Act, FPPR, and all other 
relevant legislation.

Ongoing Ongoing

b. Maximize benefits of logging 
experienced by the Haida Nation and its 
Members

No Out of BCTS' scope.  --  -- 

Continue to have all BCTS developments reviewed by representatives of the Haida Nation and the Province of BC at the 
Solutions Table. 

Ongoing Ongoing

See all strategies listed under the community engagement topic. Ongoing Ongoing

Manage BCTS operations in accordance with the HGLUOO, Heritage Conservation Act, Fisheries Act, FPPR, Sustainable Forest 
Initiative certification, and all other relevant legislation. 

Ongoing Ongoing

Contract biologists to develop habitat related management strategies on a site-specific basis. Ongoing Ongoing
Contracted a Hydrologist to analyse and provide a report on the relationship between wetlands and logging in the Naikoon 
Landscape Unit.

 July 2017 Yes

Contract biologists to develop habitat related management strategies on a site-specific basis. Ongoing Ongoing
Contract hydrologist to analyse and provide a report on the relationship between wetlands and logging in the Naikoon 
Landscape Unit.

 July 2017 Yes

Contract biologists to develop habitat related management strategies on a site-specific basis. Ongoing Ongoing

d. Minimize pollution related to forestry 
activities

Yes
Licensees and contractors must comply with BCTS's Environmental Management System (i.e. Environmental Field Procedures 
for roads, bridges and culverts, harvesting, and fuel handling), which includes testing and drills. 

Ongoing Ongoing

a. Community control of the vision and 
management for the community forest

Yes
BCTS is currently participating in discussions with Misty Isles Economic Development Society (MIEDS), the Council of the Haida 
Nation (CHN) and the Ministry of Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD).

Ongoing Ongoing

b. Commitment to local employment 
and access to fibre for local manufacture

Yes BCTS is participating in discussions with MIEDS, the CHN and FLNRORD. Ongoing Ongoing

c. Manage impacts of forestry 
operations on wildlife and habitat 
integrity

Somewhat

Cultural Impact of Forestry Activities

Sustainable Forest Management

d. Manage remaining old growth Yes

c. Maintain meaningful, continual 
consultation with the Haida Nation and 
its members

Community Forest Agreement

a. Protect fish habitat from forestry 
activities

Yes

Yes

Somewhat

Ecological Impact of Forestry Activities

b. Increase awareness of the impact of 
logging on wetland habitats 

a. Manage the forest to ensure future 
generations can experience the 
economic, cultural and ecological 
benefits of the forest

Yes
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c. Maximize revenue to Haida Gwaii 
communities

Yes BCTS is participating in discussions with MIEDS, the CHN and FLNRORD. Ongoing Ongoing



2018-01-05 4

Topic BCTS scope Opportunity or strategy to incorporate public feedback into planning and operations Timeline Complete 
Yes/No

b. Increase opportunity for small 
operators and manufacturers

Potential
Continue to manage the BCTS Sales Schedule to provide an opportunity for small operators and manufacturers, which balances 
sales with needs of BCTS registrants. https://www.for.gov.bc.ca/BCTS/registration/

Ongoing Ongoing

a. Prioritize hiring local, before sourcing 
off-island workers

Somewhat BCTS publishes contract opportunities on the BCTS website: https://www.for.gov.bc.ca/bcts/contracts/ Ongoing Ongoing

b. Increase local capacity through 
training and apprenticeship 
opportunities

Potential
BCTS is a partner in The First Nations Training Program managed by the BC First Nations Forestry Council.  BCTS provides 
summer jobs and mentoring for students under this program.   BCTS has 10 positions for participants of this program annually.

Ongoing Ongoing

c. Improve the distribution of work 
opportunities amongst the communities

No Out of BCTS' scope  --  --

a. Improve local capacity to manufacture 
on-island

No Out of BCTS' scope  --  -- 

Add language to TSLs which requires the TSL holder to notify the CHN that harvesting will commence in 14 days. February 2018 No

Publish a list of TSLs to the BCTS Chinook website annually, so the public is aware of BCTS TSL closures. 
https://www.for.gov.bc.ca/bcts/areas/TCH/FSP_HG.htm

January 2018 Yes

a. Increase utilization of harvested 
timber

Somewhat
Quantify/monitor wood waste through a waste and residue survey contract, to develop an understanding of how much wood 
waste is actually being left.

February 2018 No

Post a list of completed TSLs to the BCTS Chinook website annually, so the public and FLNRORD is aware of BCTS TSL closures. 
https://www.for.gov.bc.ca/bcts/areas/TCH/FSP_HG.htm

January 2018 Yes

Add TSL clause that requires licensee to yard all timber above a certain diameter roadside, except for material required to be 
dispersed. Coarse woody debris requirements will be as per FRPA.

October 2017 Yes

Management of waste and residue is the responsibility of the TSL holder. Fire hazards and wood waste must be assessed and 
abated as per the BC Wildfire Act and Regulations.

Ongoing Ongoing

BCTS will assess TSL language for opportunity. Fall 2017 No

a. Employ locally, before sourcing off-
island workers

Somewhat Develop a contract strategy based on local resources, access to specialists and SAFE Certified local entities. February 2018 No

b. Increase investment in silviculture 
activities

Potential Currently, BCTS meets its silviculture obligations. There are currently no plans to increase investment in silviculture activities. -- --

c. Generate silviculture jobs through 
incremental silviculture

Potential Currently, there are no plans to prescribe incremental silviculture activities. --  --

d. Research, conduct trials and utilize 
various silviculture/ harvesting systems

No FLNRORD Forest Improvement and Research Management Branch - out of BCTS' scope Spring 2018 No

Silviculture

Local Employment

c. Don't burn wood waste Potential

Wood Waste and Residue

b. Increase access to timber, salvage and 
wood waste for local mills and wood 
workers

Somewhat

b. Improve access to salvaged wood 
fibre for local mills and individuals 

Somewhat

Manufacturing

Economic Benefits and Forestry Revenue
a. Maximize retention and even 
distribution of forestry revenue 
throughout Haida Gwaii

No Out of BCTS' scope  --  --
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Public meeting summary 
BC Timber Sales (BCTS) Operations and Planning on Haida Gwaii 

  
Gaaw/Old Massett (Sept. 19, 2017, 7:15-9:15pm) 

Masset (Sept. 20, 2017, 6:00-8:00pm) 
 

 In September 2017, British Columbia Timber Sales (BCTS) hosted public meetings in Gaaw/Old Massett and 
Masset, to discuss BCTS operations and development plans on Haida Gwaii. BCTS staff introduced the BCTS organization 
and presented a 4-year summary of Haida Gwaii operations as well as BCTS’s development plans for 2017 and 2018. 
Each meeting focused on an open discussion where community members provided comments and asked questions. The 
meetings were well attended with at least 40 participants per evening. BCTS would like to express gratitude for the time 
community members took to come to the meetings and for sharing their thoughts and questions. Highlights of the 
presentation and discussion are summarized below.  

 
Introduction to the BCTS Organization: 
 
• BCTS is an autonomous division of the Ministry of Forests, Lands and Natural Resource Operations and Rural 

Development (FLNRORD).  
• The primary function of BCTS is to provide credible data for the province, to support the Market Pricing System 

(MPS). 
- Data on timber value is gathered from auctioning Timber Sale Licences 
- Data on the cost of doing business (i.e. planting, road building, etc.), is gathered from competitively 

tendering contracts 
- This Haida Gwaii-specific data is fed into the coastal stumpage system, which in turn generates stumpage 

rates that considers Haida Gwaii’s timber values and operational costs  
• BCTS and trade: 

- MPS demonstrates BC’s lumber is not subsidized by the Government 
- MPS supports the Softwood Lumber Agreement between Canada and the United States 
- 67% of BC’s global timber exports in 2016 were sold to the United States, for a value of $4.6 billion  

BCTS on Haida Gwaii: 
 
• BCTS operates under the shared decision-making framework, agreed upon by the Council of the Haida Nation (CHN) 

and the Province 
• BCTS available harvest volume is set by the Chief Forester, as per the Haida Gwaii Management Council’s (HGMC) 

recommendation  and is approximately 176,000 m3/year  
• HGMC is comprised of Haida and Provincial Representatives, which are responsible for many forest management-

related decisions and frameworks specific to Haida Gwaii 
• The HGMC is also responsible for the Haida Gwaii Land Use Objectives Order (HGLUO)  and amendments 
• BCTS operates within Timber Supply Area (TSA) 25  
• BCTS operations are certified by the Sustainable Forestry Initiative (SFI) 
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• Timber Sale Licence (TSL) structure and mechanics: 
- BCTS auctions rights to harvest timber under a TSL 
- Bidders must be registered in the BCTS program 
- BCTS also auctions TSLs as Category-2 (bidders must have access to secondary processing facilities in BC) 

BCTS processes under the legislation: 
 
• BCTS conducts Landscape-level planning which involves running annual analyses to monitor and report on HGLUO 

targets including, but not limited to: 
- Ecological representation, wildlife habitat, hydrological recovery, Cedar Stewardship Areas, etc… 

• BCTS contracts, Forest Professionals, Biologists, Cultural Feature Identification surveyors, Geotechnicians and 
Hydrologists to conduct site-specific assessments, to identify and manage considerations such as: 

- Haida Traditional Heritage and Forest Features, terrain and hydrology considerations, block and road layout, 
bird’s nests and bear dens, timber values, visuals, etc… 

• All BCTS developments are reviewed by Solutions Table representatives from the CHN and the Province 
• BCTS packages blocks into TSLs, which are auctioned and awarded to the highest bidder 
• BCTS monitors the licence holder’s conformance with the TSL specifications 
• BCTS manages the silviculture liabilities so that blocks achieve regeneration milestones 

(i.e. planting, surveys and treatments) 
 
BCTS is held accountable by the following organizations: 
 
• Haida Gwaii Solutions Table (CHN & the Province) 
• Compliance and Enforcement (FLNRORD) 
• Forest and Range Evaluation Program (FLNRORD) 
• CHN Effectiveness Monitoring  
• Sustainable Forestry Initiative auditing  
• Forest Practices Board  
 
Future considerations that may impact BCTS Haida Gwaii operations: 
 
• Timber Supply Review (2018) 
• BCTS draft Forest Stewardship Plan (2018) 
• Haida Gwaii Community Forest Agreement  
• Market conditions and trade agreements  
• Direction from recently elected provincial government 
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BCTS Haida Gwaii Operations (2013-2016) and Plans (2017-2018) 
 

BCTS establishes a Sales Schedule, that details when the annual available volume will be sold throughout the year. As 
per the 2012 AAC determination, BCTS’ available volume is 176,000 m3, or 19% of the total Haida Gwaii AAC. 
 

Figure 1: BCTS Haida Gwaii Operations Summary (2013-2016) and Plans (2017-2018) 
 

 
Figure 1 summarizes the annual volumes and species composition of BCTS sales from 2013-2016 and the planned volumes and species 

compositions to be sold in 2017 and 2018. E = projected sales. 

 
Figure 2: BCTS Haida Gwaii Operations - % of available cedar sold per year (2013-2016) 

 
Figure 2 demonstrates that BCTS manages the sale of cedar on target with the Chief Forester’s 2012 soft partition. BCTS’s available cedar 

harvest as per this soft partition is 66,981 m3 (depicted as the 100% horizontal line). E = projected sales.  
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Discussion: 

BC Timber Sales Organization 

Q: How many years has BCTS been operating on Haida Gwaii? 
A: Since BCTS’ inception in 2003. 

Q: Who gets the revenue from the sale of a Timber Sale Licence? 
A: The Province receives revenue from the sale of the Timber Sale Licence. The revenue not only covers the planning and 
silviculture costs associated with the sale, but is pooled provincially and is allocated to programs and services by the 
Provincial government, including transportation/highways, healthcare, education, tourism, infrastructure, etc.  
 
Sustainable Forest Management 

Q: Who determines the Objectives of the Haida Gwaii Land Use Order? 
A: Establishment, implementation and amendment of the Land Use Objectives is the responsibility of the Haida Gwaii 
Management Council. From the HGMC website: The HGMC forms part of the decision making framework outlined in the 
Kunst'aa guu Kunst'aayah Reconciliation Protocol. It was convened in 2011 by the Haida Nation and the Province of BC 
to create a more productive relationship through a joint decision making process, (resulting in a more respectful 
approach to land and natural resource management on Haida Gwaii). The HGMC has the authority to make 
determinations related to a specific set of strategic land and resource decisions. 
 
Q: Why isn’t BCTS harvesting their entire annual available volume? 
A: BCTS’ goal is to harvest its entire apportionment. There are operational constraints which make delivery of this 
commitment challenging. BCTS has committed to manage its allocation of cedar harvest in accordance with the Chief 
Forester’s recommendation in the 2012 AAC determination. BCTS has been at or near 100% of this allocation, to ensure 
this cedar harvest limit is not exceeded, BCTS has sold approximately 75% of their volume allocation since the 2012 
determination.  
 
Q: How can you justify the rate of harvest in the Naikoon Landscape Unit? How can BCTS’ plans in the Naikoon 
Landscape Unit be considered sustainable? 
A: BCTS is managing Timber Sales volumes in accordance with the HGMC AAC determination and Chief Forester AAC 
establishment. This is supported by a Timber Supply Review, which is currently being updated to incorporate updated 
forest inventory data. This updated TSR is scheduled to be completed in 2018. Within the Timber Supply Area, there are 
limitations within Landscape Units and watershed subunits that limit the amount of harvesting within operating areas. 
There are also biodiversity and wildlife objectives within the Land Use Order which establish harvestable area within 
Landscape Units, such as Naikoon. 
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Q: Regarding Timber Supply Analyses, what is considered “long-term”? 
A:  From the 2012 Haida Gwaii Timber Supply Review Analysis Report: As part of the analysis, harvest forecasts 
showed the available timber supply over 400 years to ensure that allowable harvest levels over the short and 
medium term are consistent with long-term sustainability, as well as the management requirements of the SLUA 
and LUOO. 

Q: Why is it that in some years, BCTS sold more than the Chief Forester’s soft partition for cedar?                                                                                                                                                      
A: BCTS is committed to sell cedar in accordance with the Chief Forester’s soft partition. The cedar level was set by the 
Chief Forester, based on an average yearly volume. It is not based on every year individually. In some years, BCTS 
exceeds the soft partition and in other years it is well below. On average, BCTS has sold below the soft partition volume 
(2013 - 2017).  Blocks and operating areas have very different species compositions; therefore managing consistent 
species-specific harvest levels on a yearly basis is not operationally feasible. 

Q: What is the breakdown of the species composition for the Timber Supply Area 25? 
A: The Timber Supply Review 2012 identified the following species composition for the entire Haida Gwaii Timber 
Harvesting Landbase (THLB) as approximately: 45% Hemlock, 27% Red cedar, 17% Spruce, 6% Yellowcedar, 4% Pine and 
<1% Deciduous. 

Q: Why are there more corridors on the highway between Port Clements and Masset? Who is doing this? 
A: The areas adjacent to the Highway between Port Clements and Masset are a combination of Timber Harvesting 
Landbase (THLB) and private lots accessed by different parties. BCTS prioritizes existing access as the first option. Some 
areas require new access to be established as not all areas are feasibly accessible by the existing roads.  
Who is doing this? This depends on the location of the access. Access corridors have been established by BCTS, other 
Licensees, industrial users, Woodlot owners and private land owners.  
 
Q: Can there be limits placed on how much each ecosystem can be harvested in an area? 
A: Yes, there are biodiversity objectives of the HGLUO regarding ecological representation. In each Landscape Unit, there 
are established targets that are required to be retained for old forest as well as red and blue listed (rare) ecological 
communities. Please see Schedule 10 of the HGLUO for details. 

Benefits of BCTS operations on Haida Gwaii 

Q: How much money has been made by BCTS on Haida Gwaii? 
A: Revenue totals for BCTS are reported Provincially. BCTS provincial revenue is roughly $40 million dollars annually. 

Q: How does BCTS serve the community of Haida Gwaii?   
A: BCTS provides opportunity for bidders registered with BCTS to access timber. A vast majority of our TSLs have been 
awarded to on-island registered bidders, whose workforce is almost entirely local. These licensees and employees spend 
their wages and contribute taxes to their communities, which in turn induce employment and economic opportunities in 
non-resource related industries. Like taxes, revenue generated by BCTS contributes to general revenue that provides 
social infrastructure to the Province. BCTS has sold partnership volume with Misty Islands Economic Development 
Society (MIEDS) which has generated approximately $600 thousand for MIEDS.  
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BCTS collects data that sets stumpage rates for licensees, so that licensees such as Taan Forest pay stumpage at a rate 
that considers the operational costs of Haida Gwaii (comparatively higher than on the south coast). This market data 
supports the Market Pricing System, which satisfies the Softwood Lumber Agreement and facilitates the export of BC 
lumber to the United States. Trade with the US accounts for 67% of BC’s lumber trade, and equates to $4.6 billion 
annually (2016).  

Q: How does the Haida Nation benefit from BCTS operations on Haida Gwaii? Is there a possibility for revenue sharing 
between BCTS and the Haida Nation? 
A: There are existing revenue agreements signed by the Haida Nation and the Province. This includes the Kunst’aa Guu-
Kunst’aayah Reconciliation Protocol. 
 
The data collected by BCTS on Haida Gwaii inputs operational costs and timber values into the Market Pricing System 
data set. This ensures that timber values and Haida Gwaii-specific operational costs are incorporated into the stumpage 
equation for Haida Gwaii Licensees, including Taan. This data also supports trade agreements, including the Softwood  

Lumber Agreement with the United States, which facilitates Taan’s ability to export timber products.  
As BCTS is a Provincial organization, net revenues generated from BCTS in Haida Gwaii are included into provincial 
revenue. This revenue is delegated by the Provincial government to provide services and infrastructure provincially. 

BCTS on Haida Gwaii 

Q: How did you get approval to sell the Timber Sale just south of New Town (DEL007 and NAI001), if there were concerns 
for flooding, cultural features, habitat and visuals? 
A: BCTS developed the NAI001 and DEL007 blocks in accordance with the HGLUO. There were questions raised by Old 
Massett and the Solutions Table regarding hydrology, cultural features, habitat and visuals. To address cultural concerns, 
a Cultural Features Identification Survey was completed by CHN-certified surveyors and an Archeologist’s assessment 
was also completed. A professional Hydrologist was contracted to assess the impact of the development on the 
hydrological function of the area. A visual assessment was completed for this Timber Sale.  
 
Q: Why doesn’t BCTS just leave Haida Gwaii? 
A: BC has a Provincial target for BC Timber Sales to sell 20% of all timber in the Province in order to collect credible 
representative data for the provincial Market Pricing System. BCTS has an available apportionment on Haida Gwaii that 
has been approved by the CHN and the Province. The data collected by BCTS on Haida Gwaii ensures that timber values 
and Haida Gwaii specific operational costs are incorporated into the stumpage equation for Haida Gwaii Licensees. This 
data also supports trade agreements, including the Softwood Lumber Agreement with the United States, which 
facilitates businesses ability to export timber products. Timber Sale auctions also provide opportunities for BCTS 
registered bidders to access timber and generate direct and indirect revenue for the Province and local economy. 
 
Q: How much does it cost for BCTS to operate on Haida Gwaii? 
A: Operational cost for development, silviculture, roads and overhead are typically around $20-25/m3.  

  



 
 

7 
 

Q: Will the Community Forest Agreement lead to an increase in logging on Haida Gwaii? 
A: Not likely. The annual allowable cut is not expected to lead to an increase as a result the issuance of an area-based 
Community Forest Agreement. The area proposed to be included for the Community Forest is being removed from the 
Timber Supply Area which is already included in the AAC determination for Haida Gwaii.  

Q: Of Haida Gwaii’s total available volume, how much does BCTS sell annually? 
A: BCTS annual available volume is 19% of Haida Gwaii’s total allowable annual cut, which equates to 175,868 m3. On 
average, over the previous 5 years, BCTS has sold approximately 134,000 m3/year, or 75% of BCTS’s allocated volume.   
 
BCTS Haida Gwaii Forest Stewardship Plan (FSP) 

Q: Why is BCTS not pursuing another group FSP with the rest of the licensees? 
A: The licensees have decided to sign separate FSPs, in part because they have different third party forest certifications. 
These certifications standards require slightly different results, strategies and tracking requirements. The separate FSPs 
are expected to be very similar in nature as the HGLUO dictates the majority of the results and strategies for Haida 
Gwaii. 
 
Q: When does the current Forest Stewardship Plan Expire? 
A: January 18th, 2018.  

Western Red and Yellow-cedar Management 

Q: Have you identified the area with Yellow-cedar by Pure Lake as a rare site series? If so, what is your plan to protect 
this site series? 
A: No. BCTS, the CHN and the Province have not assigned a rare site series in relation to the distribution of Yellow-cedar 
in the Naikoon Landscape Unit. BCTS is working to quantify and assess cedar stand composition in the Naikoon 
Landscape area, which includes the Pure Lake area, and is developing a retention strategy specific to Yellow-cedar. This 
includes developing new data collection practices, reviewing current research initiatives and management 
recommendations in coordination with other qualified professionals in Haida Gwaii and elsewhere. 

Q: Why would you harvest in the Pure Lake area until more is known about Yellow-cedar decline, and what is your 
Yellow-cedar management plan? Can you adopt a precautionary approach to Yellow-cedar harvesting in the Naikoon 
Landscape Unit, until more is known about Yellow-cedar decline? 
A: BCTS is maintaining communication with the CHN and the Integrated Stewardship Team regarding yellow-cedar 
concerns in this area. BCTS is closely monitoring available information, to make informed management decisions. The 
cedar strategy identified above is based on an understanding of the issue and best practices to ensure healthy forests, 
which contain red and yellow cedar, for future generations. Research and management recommendations for areas with 
yellow cedar mortality, particularly in areas of decline include conservation and regeneration prescriptions 

Q: Why is BCTS not harvesting its entire cedar target? What is motivating or causing this reduction?  
A: BCTS has sold a volume of cedar that has totalled very close to 100% of the Chief Foresters cedar target, since this 
target was set. BCTS has committed to manage cedar harvest volumes in accordance with this recommendation. The 
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cedar target is based on an average volume per year. Cedar harvest levels vary from year to year, based on stand 
composition and species compositions of different operating areas. Recent cutblocks sold have had cedar ranging from 
2% to 60% cedar; therefore some Timber Sales and yearly totals have higher cedar content than others.  

Haida Culture 

Q: Is there any consideration for the cultural values of the forest in the Naikoon Landscape Unit? 
A: Absolutely. All proposed developments have Cultural Features Identification (CFI) Surveys completed by a CHN 
certified surveyor and are subject to audit by the CHN. BCTS developments are completed in accordance with the CFI 
recommendations and the HGLUO, which include specific cultural objectives. Proposed developments are reviewed by 
the Haida Gwaii Solutions Table. 

Q: How does BCTS manage for medicinal plants? 
A: On a landscape level, there are several objectives within the HGLUO that dictate management for Haida Cultural use, 
including medicinal plants. This includes the designation of Forest Reserves and Cedar Stewardship Areas. On a site 
specific level, all proposed developments have a CFI Survey completed by a CHN-certified surveyor. This survey identifies 
Haida Traditional Heritage and Forest Features such as Culturally Modified Trees, Monumental Cedar and medicinal 
plants. BCTS incorporates the recommendations of the survey into all developments to ensure that features are 
managed in accordance with the HGLUO. This survey is submitted to the CHN and reviewed by the Solutions Table.  

Riparian Management 

Q: How does BCTS manage the integrity of watersheds? 
A: The HGLUO has specific objectives to manage watershed hydrology, which includes landscape-level watershed 
harvest limits, as well as appropriate buffers on flood plains and fish habitat (see answer below). For example, there are 
limits to the extent of harvest on a landscape and watershed subunit level. During planning, BCTS assesses the 
hydrological impact at the watershed subunit level of proposed developments, prior to work in the field. There is also 
Provincial legislation which includes objectives such as siltation management, road building and deactivation. 

Q: How are fish streams protected? 
A: There is a multitude of legislative and regulatory requirements that protect fish streams. Several of which are Haida 
Gwaii-specific and considerably more stringent than the rest of the Province. The management of riparian areas has 
undergone considerable changes in the last 7 years in Haida Gwaii. This includes the Forest and Range Practices Act 
(FRPA), Fisheries Act (Federal), HGLUO aquatic objectives. Typically, fish streams get a 2 tree-length buffer on either side 
(based on the tallest trees in the riparian area). BCTS also incorporates wind-firming, road deactivation, fish biologist’s 
assessments and engineered crossings into development prescriptions to ensure that all streams are appropriately 
meeting requirements. 
  



 
 

9 
 

Wood Waste and Residue 

Q: How does wood waste fit into BCTS’ management plan? What is the point of leaving wood waste in the block? Why 
can’t it all be used, burned or cleaned up? 
A: Sustainable Forest Initiative (SFI) certification requires us to monitor wood waste. BCTS is continuously reviewing 
wood fibre needs of our clients and the community and striving to find the balance. This involves site ecology, timber 
product markets, fibre needs of the community, and road deactivation prescriptions. There are several fibre recovery 
initiatives in Haida Gwaii which may increase utilization. Site Plans have requirements for retaining coarse woody debris 
for biodiversity and plantable spots for regeneration. 

BCTS Haida Gwaii is working to increase community awareness of wood fibre recovery opportunities by holding 
community meetings, posting development plans and developing a TSL status table. This table lists the active and 
recently completed TSLs, so that the community is aware of who to contact for wood opportunities. 

Q: Who holds BCTS accountable for the amount of waste that is left behind by licensees? 
A: On Haida Gwaii, TSLs are sold as cruise-based sales. This type of billing method means that TSL holders pay for their 
waste up front, as part of their bid. Waste is managed by FLNRORD on the take or pay system. The take or pay system 
makes the licensee pay stumpage on all avoidable waste. BCTS monitors waste levels by issuing waste survey contract to 
quantify the wood volume that remains on the site post-harvest. 

Q: What is the volume actually being taken out of the cutblock? 
A: This number varies significantly by timber type and operating area. Stand volume and type depends on stand 
composition, ecology, timber markets and timing. BCTS periodically contracts waste and residue surveys to assess the 
level of fibre utilization and residue left behind. This information can be used to better inform future planning and 
understand market demand for timber and ecological impacts.  BCTS currently has a waste and residue survey contract 
underway, which will conduct assessments in 36 recently harvested BCTS blocks. 

Community Engagement 
 
Q: What is the point of these meetings? 
A: BCTS has heard from the communities of Haida Gwaii and acknowledges that there needs to be increased direct 
communication between BCTS and the public. These meetings are meant to provide information on the structure and 
function of BCTS, to present upcoming plans, and most importantly, to engage face-to-face with the communities so 
they can provide feedback, ask questions and express concerns.  

Q: How were the meetings advertised, and can they be better advertised in the future? 
A: Notices were posted in grocery stores, coffee shops, the library, gas station and other offices, invitations were 
emailed to Village and Band Council offices and events were added to the local newspapers’ community calendars, two 
weeks before the meetings. We appreciate and welcome feedback and suggestions.   
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Q: Can BCTS include a table on their Development Plan maps that lists the names of the proposed blocks and the 
respective licence? 
A: Yes. We have taken this feedback and are updating BCTS Development Plan maps to include this list.  

Q: Is it possible for BCTS to improve the capacity of locals to understand forest management? 
A:  Yes. The Haida Gwaii BCTS team is invested in improving engagement and information sharing with the communities 
of Haida Gwaii. Since December 2016, our team will have hosted or participated in 20 public meetings, participated in 3 
field trips, partnered with the Haida Gwaii Youth Stewardship Program and have made efforts to improve the availability 
of information online. That being said, this is just the beginning and BCTS staff recognize there are still many 
opportunities to engage and exchange information with the public. Other opportunities currently being considered are 
educational presentations on the Haida Gwaii Land Use Order, and a post-secondary summer student employment 
program. All feedback and suggestions are welcome.  

Silviculture 
 
Q: What is meant by Free Growing? 
A: Free Growing is a required milestone that all blocks must achieve, 8-20 years post-harvest. This milestone is the point 
where the block has regenerated and meets stocking standards defined in the Forest Stewardship Plan. These standards 
include criteria for species composition, height, form, health and density. Once a block is Free Growing, it is anticipated 
to reach a mature state without the requirement of further management activities.  
 
Q: Where does the seed for trees planted on Haida Gwaii come from? Why aren’t the trees grown in a nursery on Haida 
Gwaii? 
A: BCTS blocks are reforested with natural regeneration and planted trees. Seeds are chosen in accordance with the 
Chief Foresters guidelines based on ecological suitability. Seed for BCTS planting comes from both Haida Gwaii and other 
coastal sources. BCTS is presently developing a Lodgepole Pine and Yellow-cedar seed collection program on Haida 
Gwaii.  
Operating a successful nursery on Haida Gwaii must consider economic factors, such as energy requirements, 
operational costs, demand, etc.  
 

Q: The current Forest Stewardship Plan sets our minimum standards for cedar reforestation. Does BCTS plant to this 
minimum? Why not plant more than the minimum to buffer for possible cedar mortality? 
A: BCTS prescribes planting of cedar at a density that exceeds and often doubles the minimum post-harvest cedar 
requirements. This prescription provides a buffer against mortality and other forest health issues that may arise during 
regeneration. 
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Helpful links 

BCTS General Information: 
• BCTS Chinook: https://www.for.gov.bc.ca/BCTS/areas/TCH.htm  
• BCTS Sustainable Forest Management: https://www.for.gov.bc.ca/bcts/forestCertification/SFM_Policy.pdf  
• BCTS Environmental Management System : www.for.gov.bc.ca/BCTS/forestCertification/EMS_Policy.pdf  
• Sustainable Forestry Initiative BCTS management plan: 

https://www.for.gov.bc.ca/BCTS/forestCertification/BCTS_Provincial_SusForestMangtPlan.pdf  
• BCTS Climate Change Strategy: https://www.for.gov.bc.ca/bcts/about/climate.htm   
• How to become a BCTS registrant (to bid on Timber Sale Licences):  

https://www.for.gov.bc.ca/BCTS/registration/  
 
 
BCTS on Haida Gwaii: 

• The Haida Gwaii Group Forest Stewardship Plan (2011): 
https://www.for.gov.bc.ca/ftp/tch/external/!publish/FSP/QCI/BCTS_QCI_FSP.pdf   

• BCTS’ Draft  Forest Stewardship Plan (2018): https://www.for.gov.bc.ca/ftp/tch/external/!publish/FSP/HG/FSP-
2018/  

• BCTS Haida Gwaii Development Plan Maps (2017-2018): 
https://www.for.gov.bc.ca/ftp/TCH/external/!publish/FSP/HG/2017-2018-Development-Plan/  

• BCTS-specific Haida Gwaii All-Licensee Forestry Information Sessions (2017) follow up document: 
https://www.for.gov.bc.ca/ftp/TCH/external/!publish/FSP/HG/2017-2018-Development-
Plan/BCTS_Public_Consultation_Topics_Matrix_2017.pdf  

 
 
Forest Management:  

• 2011 Haida Gwaii AAC Rationale: 
https://www.for.gov.bc.ca/hts/tsa/tsa25/tsr_2011/AAC_Rationale_Haida_Gwaii_MUs_Sept_20_2012_final.pdf  

• 2011 Haida Gwaii Timber Supply Review Data Package: 
https://www.for.gov.bc.ca/hts/tsa/tsa25/tsr_2011/Haida_Gwaii_TSR_data_package_nov_2011.pdf  

• Province of BC Forest and Ranges Practices Act (FRPA): 
http://www.bclaws.ca/Recon/document/ID/freeside/00_02069_01  

• Haida Gwaii Management Council: http://www.haidagwaiimanagementcouncil.ca  
• The Haida Gwaii Land Use Objectives order: 

http://www.haidagwaiimanagementcouncil.ca/land_use_orders.html   
• TCH BCTS Windthrow Manual: https://www.for.gov.bc.ca/ftp/tch/external/!publish/ems2/supplements/TCH-

BCTS-Windthrow-Manual.pdf  
• A Guide to Visual Quality Objectives: http://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-

industry/forestry/visual-resource-mgmt/vrm_a_guide_to_visual_quality_objectives.pdf   
• Factsheet: BC’s Forest Economy -- Softwood Lumber: https://news.gov.bc.ca/factsheets/bcs-forest-economy-

softwood-lumber  
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